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Supreme Court Chief Justice Committee on

Decongesting Cases in the Lower Courts

Chief Justice Renato Corona
Associate Justice Roberto Abad
Associate Justice Lucas Bersamin
Associate Justice Jose Perez

Deputy Court Administrator Raul Villanueva
Program Administrator Geraldine Econg

Sr. Deputy State Prosecutor Richard Fadullon
Chief Public Attorney Persida Acosta

Judge Ma. Filemena Singh Regional Trial Court-Quezon City
Judge Marie Bacorro-Villena Metropolitan Trial Court-Manila
Dean Manue! Diokno De La Salle College of Law
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Given the successful pilot, the new way of hearing court cases was
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Face-to-face Trial of Issues
Tha Multi-Stakeholders LOWER GOURT GLIENTS In 2012, court hearings applying the Arbitration process were piloted in
= Plaintiffs and defendants selected salas in Quezon Gity. Factual issues were tried face-to-face
= Petitioners in special proceedings with the judge and the different parties seated in a manner that would
= Pegple of the Philippines facilitate the exchange of guestions and answers.
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Who are we?
What is our WORK?
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Key Learnings Elements:
v' The system was crying for change; participating in the current Administration’s Reform Program.
v' Commitment of taskforce members on their shared vision and a common understanding of the challenges prepared them for the work.
v' Executive championship from the previous Chief Justice as well as the newly appointed one.
¥ The Arbitration system is actually in use worldwide, but the Philippines was just too slow to adapt to the changing times. Aware of the strong resistance to
change within the judicial system, the taskforce engaged the stakeholders through humble inquiry minimizing resistance and generaling support.




